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BRAGA

RoAF

Ending homelessness
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Maio de 2019 a Maio de 2022



Roof — Ending homelessness

URBACT gen\'.'.

Driving change for

EuropeanUnion -
European R(-_'pgional Development Fund better Cltles




Roof — Ending homelessness
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Roof — Ending homelessness

It is a Network cdmposed by 9 European cities:
Ghent, Braga, Liége, Odens}_.ef‘}‘.fGléhggQw; Thessaloniki; Toul
ou‘sei;.lsq“z.riar‘ﬁ-én.d_'Timiédaré
which aim to create ir;hbi.(%:gi'\-l;i\ousing solutions for

people experiencing homelessness.



Roof — Ending homelessness

Objectives

- Reduce the number of homelessness;
- Defends the human right to housing;
- Strives for change through accurate data collec..on;

- Create more structural housing solutions for different
groups and cases.



Roof — Ending homelessness

KEY POINTS of ROOF

> Right to housing Eradicate homelessness

through innovative housing solutions at city
level.

-> Exchange knowledge on how to:
1) gather accurate data

2) make the shift from management to the actual
ending of homelessness, with Housing First and
Housing Led as guidance model

> OUTPUT: Produce integrated local Action
plans linked to the long term strategic goal
of Functional Zero (no structural
homelessness)




Roof — Ending homelessness

KEY POINTS of ROOF

> Provide more affordable Housing stock
Work on local, national and European level

> Engage all your local stakeholders

— Taskforce Housing and Sheltering

— Action plan housing solutions for homeless
people (ROOF)

> Advocate on national and European Level to
align homelessness and housing policy

— Advocacy trajectory ROOF
» National strategyis crucial
» Use story telling
» Use COVID 19 momentum



Roof — Ending homelessness

Tackling homelessness
locally through housing
solutions

CHALLENGES FOR Braga:

> |Inaccessible and unaffordable
housing stock

> Growing diversity among
homeless people

> Optimize shelter system and
temporary housing

> Collecting Data

CHALLENGES



Roof — Ending homelessness

Homeless Data Braga
Dez 2021

> 115 Homelessness;
> 15 Rooflessness;

> 314 - people using
night shelter per year;

> 300 - approximately,
annual evictions.



Roof — Ending homelessness

ROOF Braga Goals:

Development of an integration model for homeless people
with the Urbact Local Group;

Growth of specific actions and projects to promote housing;

Based on the Housing First Project model which prioritizes
the provision of permanent housing for people experiencing
homelessness.



Roof — Ending homelessness

Members ULG Braga

Health Centers

Public sector

(social afairs; Housing
employement; i support
health;justice) '

Host and
Training Shelters;
Centers

Social Policie

Organizacions



Roof — Ending

ULG Brag

homelessness

a

1. Caritas of Braga

2. BragaHabit, E.M. - Municipality Enterprise of Housing
3. Cultural and Social Center of Santo Adrido

5. integrated Response Centre of Braga

BlHealth Center of Civado- Braga

7. Social Emergency Shelter Centre - Jodo Paulo |l
8. Husp.ital of Braga

9, HPH - Human Power Hub

11. Municipality of Braga

12, Municipality Police

13, Public Security Police

14, Red Cross

15. Social Heintegrat’ioﬁ Center - Projeto Homem
16, Social Welfare - Regional Service

17. Young Center and Shelter - CAFJEC

18, FOCUS Cooperative

19. Braga Employment Centre - IEFP

Ending homelessness
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Roof — Ending homelessness

Action Plan ROOF Braga

Output
Integrated

House of Skills

> The Braga Integrated Action Plan includes
the development of the "House of Skills", a
project aimed at creating an innovative
ﬁermanent housing solution to integrate
omeless people.

> Includes a programme of personal and social
development and employability skills, with a
view to the professional and social
reintegration of the PSSA.

> |s aimed at a maximum of five people and
consists of a training programme of
individual skills, through mentoring and
coaching and also collaborative
employability programme, involving the
companies.
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Endu wg homdessness

Thank you!
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B kRTOWICE

for a change

KATOWICE FOR UKRAINE




.: Immediate help after agression

Welcome points

Help assistance
Food
Accommodation /

Katosiue ans Ykpainu

* Most Katowice residents (78%) have had contact with the Ukrainian refugees in their neighbourhood.
+  65% of the residents have contributed - most often by donating foodstuffs (61%), material assistance (42%),

making donations to a cash collection (30%) or as volunteers at a refugee aid station (29%)

Bl kATOWICE

for a change

Punkt Kpu3oBui
Interwencii NYHKT Ang
Yo Twwowel ykpaiHuiB

Bam noTpibHa
Aonomora?

Mu aocTynui Ana Bac 24
TOAMHY Ha A00Y

tel. +48 539 696 888
e-mail:
ukraina@katowice.eu

pac=—e

KATOWICE

die odmiony.

IAEC202

ANDONG

REPUBLIC OF KOREA



IAEC 2022 212208

.: Living together

Number of refugees in Katowice is decreasing - in May it was about 62,000
while in March it was more than 96,000.

Nevertheless, the share of the Ukrainians in the total population of Katowice is 18%.

[
C
>
.
—
)
Q.
Q
<
2N
Q
—
Q
=
]
)
®)
—t
<
=
QO
n
a.
wn
-
®
o
=
w
g1
o
o
U
M
n
M
(.
>
c
3
o
®
-
wn
| 3
{ —+
| =5
{1 @
C
N
-
=3
=
Q
>
2

Benefits for newcomers

Integrating events (picnics, fairs, shows)

F \e Prezydent Katowic Marcin Krupa zaprasza

POLSKO — UKRAINSKI
2 PIKNIK INTEGRACY|NY.
x" by oo ‘'’ 0.0 o "

Sk o

Bl kATOWICE

for a change




IAEC 2022 212208

.: Finding a new home

@
« Currently, with the help of the city, 714 people have been relocated to private accommodation,

and almost 1,000 are being sheltered in "city facilities."
» The largest number, over 400 people, is accomodated in the former dormitories
of the University of Economic

P

S.

Bl kATOWICE

for a change




.: Emergency assistance

» The office for providing emergency assistance to Ukrainian refugees (5 Mtynska St)
Is still open, with about 10000 people served and more than 10000 phone calls answered

between February and August.

Bl kATOWICE

for a change




o
o o Every help counts IAEC 2022 ANoonG

o
« Katowice gave sister city of Lviv residents three buses filled to the brim with humanitarian aid.

« With suport of regional authorities that sent a total of 13 such vehicles to Lviv.
« Our city sent over 150 tons of gifts to Ukraine.

Bl kATOWICE

for a change




.: | ead a normal life

2,247 young people from Ukraine started education in Katowice schools;

In schools 22 preparatory departments were created, including 20 departments in primary
schools and 2 departments in secondary schools.

Children and youth who are refugees from the area affected by invasion are exempted
from paying food fees in Katowice primary schools
and kindergartens.

Cooperation with UNICEF on refugees support

s
7

unicef@® '

for every child

M unicef@® &
il foreverychid
unice” K e ¢ A
fO}‘Aef‘\ Jnild y : 1

d b kRTOowICE -

for a change




.: Information provided

* Immediately after the Russian aggression against Ukraine Katowice launched a website
dlaukrainy.katowice.eu where content is displayed in two languages - Polish and Ukrainian
with up-to-date information on support sites, aid programs and other key matters for refugees.

« Katowice issued two special editions of the city's newspaper in Ukrainian distributed in refugee
accommodation and assistance points. Moreover, a Ukrainian page with the most important

news has been included in every issue of the "Our Katowice" newspaper.
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;] KRTOWICE
dla Ukrainy

Biraemo B Karosiuax

Witamy w Katowicach

Bl kATOWICE

for a change




o
e We stand together T

« We have to show the Ukrainian brothers that they are not alone.

« As the mayor of Katowice, | can assure that, if necessary,
you will always find refuge in Katowice - our city can also become
second home for them.

Bl kATOWICE

for a change




B kRTOWICE

for a change

THANK YOU!
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PROGRAMA
PUNTOS ACOMPANAR INTEGRAL

MUNICIPALIDAD DE SAN JUSTO

4988
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@ Ciudades Educadoras




PROGRAMA ACOMPANAR

APRENDIZAJE
DURANTE TODA
LA VIDA
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Su articulacion construye el
Programa

Propuesta:
o Integral
o Pedagdgica
o Deportiva

Objetivo del Programa:

v Educacion de calidad.

v Acompanar las trayectorias de
vida y educativas con el fin de
disminuir la desigualdad social.

PROGRAMA PUNTOS ‘
ACOMPANAR INTEGRAL PP




PUNTOS ESTRATEGICOS DEL
PROGRAMA

VECINAL TIGRE: FERRO:

« Vecinal « CAVA
barracas * Vecinal Reyes

« Vecinal reyes « Meche 2

SIM: CAPILLA SAN

« Mechel CAYETANO:

« 24 de « Orsi
Septiembre

« Levequi
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EDUCACION DE CALIDAD

El Plan de Inclusion Tecnologica de la Municipa-
lidad de San Justo es la linea de mas reciente
creacion bajo la orbita de la Coordinacion de
Educacion, con su inicio en el afo 2020. Si
bien existia un interés en generar instancias
de inclusion y capacitacion tecnolégica hace
ya varios anos, los efectos de la pandemia
COVID-19 terminaron por acelerar el proceso
para facilitar el uso de las TICs a nivel de la
ciudadania en general y sostener la
vinculacion escolar.

El Plan de Inclusion Tecnologica esta integrado
por dos componentes centrales: Educacion
Digital y Comunidades de Aprendizaje. Sus
objetivos son la apropiacion de las TICS por
parte de la comunidad educativa,

incentivando practicas participativas y
colaborativas. El PLANIT aborda la inclusion
tecnologica como un elemento central de la
alfabetizacion de las personas que habitan
la ciudad, sin importar su edad.

Es importante destacar que, para el gobierno
de San Justo, la alfabetizacion en general
debe considerar a las TICs, ya que de lo
contrario no se estaria respondiendo a las
necesidades reales de la actualidad.

| Reporte Voluntano Local de Ia cludad de San Justo

desplegadas desde las siete (7) Instituciones
que forman parte de su implementacion, lo
que representa un 30% del total de las
Instituciones educativas de la cludad, con
un pablico potencial beneficiano de 3500
estudiantes. Desde su puests en marcha, el
PLAN ha incluido de manera directa a mas
de 2000 alumnos pertenecientes al
Sistema de Educacion Municipal, induyendo
un porcentaje muy importante de ninos y
ninas provenientes de los Jardines
Municipales y i Escuela Municipal de Bellas
enfocads en los alumnos mas jovenes,

La puesta en marcha de ests inicative implico
un gran prooeso de capacitacon de ke recursos
hurmanos del municipio, como asi también
una gran inversion en los componentes
tecnolégicos y digitales necesarios para el
desarrollo del plan. Conexiones a internet de
wita calidad, kits de robdtica, una impresorn
3D, equipos de audio y grabacion son
slgunas de las hermmientas con las que
fueron equipadas las instituciones.

El epicentro de esta politica pablica es el
en la plaza principal de Ia ciudad cuys mison
principal s integrar no solamente a la
comunidad educsativa sino a tada la
comunidad de San Justo en la cultura digital.
Desde su inauguracon en el ano 2021 ha
albergado mas de 150 actividades,
sbarcando a todas los ciclos de vida de los
habitantes desde Espacios Montesson y
inchusion digital para adultos mayores.

Estudiantes Incluidos
en PlaniT

% ‘)
30% -
Instituciones educativas
institucionalizadas

-

+150 =

Actividades Aulas del
Futuro




ESPACIOS DE ACOMPANAMIENTO

, PEDAGOGICO
EDUCACION PRIMARIAY EDUCACION SECUNDARIA




TALLERES DE ARTE







TALLERES
DE CORO
/MURGA
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ARTICULACION
BECAS

“MUSIJUGANDO
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ACOMPANAR Cuidando a nuestros Mayores

PYAAM

Es un convenio entre el grupo PYAAM (Prevencion y Ayuda a Adultos
Mayores) del Rotary Club y el municipio de la ciudad de San Justo. Esta
destinado a adultos mayores con el objetivo de acompanarlos en pos de un
envejecimiento activo, brindandoles actividades que favorezcan una mejor
calidad de vida.

ACOMPANAR




TRANSVERSALIDAD
DE EJES TEMATICOS

LO LUDICO
NO SE DEBE COMO AMBIENTE, DISFRUTAR Y

, LENGUAJE
D ESC U I DAR METODOLOGIA ARTISTICO, CUERPO APRENDER
Y MOVIMIENTO,
ESENCIAL. ALIMENTACION
SALUDABLE, ETC

]

=2

“8 GOBIERNOCIUDAD | Bo¥)
W DE SANJUSTO

Qg
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Puntos
Acompaniar

Ano 2021

Programa Puntos
Acompafar en Acompafar en
Vacaciones vacaciones

® Aflo 2021

NUMERO DE
PERSONAS
ALCANZADAS
CON EL
PROGRAMA




NICOLAS CUESTA, -
Intendente de San Justo, }X‘ internacionales.sanjusto@gmail.com
Argentina ' |
iMUCHAS GRACIAS!

iKAMSAHAMNIDA!
THANK YOU!
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How do you make sure that no one Is
left behind In Basic Education



In other words

How to create favourable conditions for the students

growth,
development and
learning



Attitude/mindset and smart organization

Everything starts with right attitude or mindset of personnel

95% performance

10 people (0,95%x0,95%x0.95%...)
OUTCOME =

0,599%



Attitude/mindset and smart organization

BEFORE (centralized model)

General and Intensified support Only special support
School 1 School 2

N N\ Special/ichool T
seziilen 4 5Py
School 3 School 4 Special school 2

A A : 7N
gE gw o A
Special school 3

Az

School 5 School 6

o




Attitude/mindset and smart organization

CURRENT SITUATION (decentralized model)

General, Intesified and Special support

\ ¢

School 1 School 2
R R
School 3 School 4
R B
School 5 School 6

A e




Attitude/mindset and smart organization

One for all and all for one — school culture and schoolpaths

School 1 School 2 School 1

An  efin e

School 6

School 3 School 4 A\ AN
A A w '& w
w w School 5 S

A\
School 5 School 6 w School 4 w
B ghn A

Key elements: independence, monologue and reactive support Key elements: continuity, dialogue and early support




Learning is based on wellbeing students

Traditional model Current model
®
® dib
4B I
°® , | g m
aal °® MM



Modest but smart resources

Numbers:
« Budget for teaching and guidance 105M euros annually

« PD=positive discrimination 3,0 M euros from the State (2,7%)
« PD=positive discrimination 0,8 M euros from the City
« Allocation of funds is based on following indicators:

« immigrant background students,

« number of students who receive intensified support,

« unemployment rate in the area

 level of parents’ education



Wt is the Wolf, and the strength
)l of the Wolf is the Pack.

N4
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Learning to live together
Dagaon Project

T4~ AR



About Dangjin

Inchon @O Seoul

angsin ¥ §

Size

®
Dangjin
705 ki

(8% of Chungcheongnam-do

® Singapore
69 7kri

Chungcheongna
m-do size
8, 630k

Population 167,397

(5,223 foreigners) Apprx. 5,000

‘ ‘ ‘ ‘ ‘ increased

Over the
last 5
ears




About Dangjin

S04 BESSTAl
SYEE TN

O?ﬂ'lu&a
Lifelong learning city

e . A handicapped person
Humanities city : : :
Lifelong learning ci
(2012) (2018) 9(2021) <)

United Nabons .
Educational, Scentficand
Cultural Organizaton

UNESCO Global Network of

Internatinal Association
Learning Cites Educating Cities
(2016)

(2015)



Introduction

() SUSTAINABLE ™ s
2/ DEVELOPMENT I %..F ALS

AND WELL BEING

e

TUA .w

DECENT WORK AND m 10 REDUCED
ECONOMIC EROWTH INEQUALITIES

16 x| 17 nmee

SUSTAINABLE
DEVELOPMENT

GOALS
« Establishment of Basic Plan for Dangjin’s Sustainable Development
-17 Goals 57 Strategies 88 Indices

"Ensure inclusive and equitable quality education and increase
lifelong learning opportunities for all”




Introduction

Citizen survey for the establishment of
"mid-to long-term development plan for Dangjin lifelong learning city”

UNESCO Delors report suggests the ‘Four Pillars of Learning’

Survey on citizenship
education programs

required

~  Environment
4 Learning to live together

. Volunteer
. Learning to know
o o Talent Sharing

Learning to do

4 Human right
~ Learning to be

o Peace




Learning to Live Together “Dagaon Project”

mm |_|
- \ Dangjin-Si "A Warm Space with
bang3in anie” HapDeok-eup Multi-cultural Families

ldong

Lifelong

Dangjin

JungMi ~ 2dong Learning

Dagaon
Learning Space

SunSeong Center

o Gang
MyeonCheon

HapDeok-eup




Learning to Live Together “Dagaon Project”

Background
foreigner
833(10%)
W@ Agricultural center
T‘ Traffic hub
s’s Population 20,000 HapDeok
population korean

7,680 (90%)

- Aged city
m Foreigner inflow
HapDeok-eup Population 8,000
Reduced vitality

Goryo People
account for 77%
of foreigners




Learning to Live Together “Dagaon Project”

Background
()
o=
O
<l disr\)/\éz Sf_jeand f—/,,,,,, J LI(\:/:JTSJ ?ar;d
sorting

differences



Learning to Live Together “Dagaon Project”

Establishment of a cooperative system for the harmony of the local community

Support and facilitate resident
programs

|dentify welfare blind spots for
multi-cultural families

Support settlement of foreigners
and seek local harmony

Set up a
Cooperative
Structure for
HapDeok-eup
(MOU)

Improve awareness of multi-culture
and implement social integration

Administrative support for foreigners’
settlement in the local society



Learning to Live Together “Dagaon Project”

Establishment of a cooperative system for the harmony of the local community

Lifelong Learning
Committee

A
Idle space

emodelinao Allocate

Dangjin City & Multi-culture
HapDeok-eup Center

* Place for natives and emigrants to exchange and communicate

* Learning and living-related programs for residents to engage together



Learning to Live Together “Dagaon Project”

Dagaon Learning Space(by lifelong learning center)

Language Class

Coffee Barista for Foreigners
N Lotus

HapDeok Day I Co”ggﬁi‘etator
Campaign H/\/;E o S P
L &
Fairy Tale Trip (;D

With Children Culture Events
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Dagaon Learning Space(by lifelong learning center)

(©)| DANGJN
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HapDeok-eup Lifelong Learning Center Programs




Learning to Live Together “Dagaon Project”

Future Plans

A sxb s FU YA ) 2SI -
o again ¥ 1970 L
T '---!J‘eﬂi‘ﬂl’éﬂﬂ#i—‘f:‘&s!' M
o8 _‘.:.8’

Harmony
Hardware Software
Selected for the Urban Education, Culture, Welfare

Regeneration New Deal Project



Cultural
Diversity Residents
Peace l Y o T \ C!lmatlc Private
Environment

Global Citizenship

Partnership



Pivotal role
in the
community

Lifelong
learning

Citizenship
education

Dangjin Lifelong
Learning Center

Resident
autonomy

Cultural
commun
ication



Learning to live together!

LifeLong Learning city DANG JIN
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Grandpa Flower Again
Social Network Project

ElHEZ
Jincheon-Gun
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IncluEd: people at the center of the
process

A
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' ¥ Famalicdo

YOUR PLACE

Located at the crossroads between
Europe, Africa and the Americas, F
amalicao is a

gateway to the World.




In the Euro-Region
Galiza and North of Portugal

In the North of Portugal

Metropolitan area

“Quadrilatero”
Barcelos, Braga, Guimaraes, Famalicao

Famalicao

Source: INE 2021

Inhabitants

Famalicao benefits from a wid
e area of influence.

> OR GRCR O,

‘r Famalicdo Famalicdo
O SEU LUGAR . YOUR PLACE ALLIANCE
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CONTINENTAL

* Alllevels of education

* Professional Training

 Erasmus and other international projects
Distinction by the International

Association of Educating Cities

/.

IAEC 2022 2N220NS




® Vila Nova de Famalicao — Educating City

Over the years, the Municipality has developed a diversified set of polici

INCALJ[\IJSIVE INNR\I\/IADTIVE es that aim to transform Vila Nova de Famalicdo into a territory for

EQ[(J:H?BLE CREI’%IVE people, open and supportive, with the priority of improving the

living conditions of the population, in particular the most vulnerable

CITY OF : - - . . .
KNOWLEDGE AND people, promoting the social cohesion and integrated social

SKILLS : : : : :
development, in cooperation with different actors of different natures

and areas of intervention.
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° DIAGNOSIS AND INTERVENTION EVALUATION OFFICE and
EDUCATIONAL RESOURCES CENTER

« MULTIDISCIPLINARY TEAM

 Psychology

« Speech therapy
 Occupational therapy
 Nutrition

» Social service
 Psychopedagogical support
* soclo-educational mediation




How woks the network (School & Municipality)

Team GAD| |

External

teams




&
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Educational Resources
Center

THERAPEUTIC
INTERVENTION

Multidisciplinary
therapies

Speech

Therapy Occupation

a Therapy

Psychology Rehabilitation

Art Therapy

Sensorial Snoezelen

QUALIFICATIO
N

PARENTAL

TRAINING EDUCATION

COACHING
MINDFULNESS
SOCIOEMOTIONAL
DEVELOPMENT



"' i S

goe="

B | | D — .l.’/’

P%’@P%%

-

In the style of Nelson Mandela, “| am (we are) more than influenced by the conviction tha
t social equality is the only basis of human happiness”.



Marco Magalhéaes

marcomagalhaes@famalicao.pt

7

Famalicdo

IAEC 202

ANDONG
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Cascais develops two local educational
policies in the area of Inclusion and Play.

Within the scope of inclusive education, all

students with health needs are included in

schools. The municipality supports the

transport of these students, therapeutic

activities and complementary educational
materials.

L) ‘
QN

In the area of play, it hires players, e |
promotes play times in schools, 20 school e W g
playrooms and 6 community playrooms, and ‘ ”
rehabilitates and humanizes children’'s,
school and community parks.



Play and Inclusion in Cascais

STARTING POINT |
THE REALITY OF 2020

Closure of schools
Family and social confinement

Opportunity:

Partners specialized in the field of play have joined for the development of
activities promoting positive family relationships.




Play and Inclusion in Cascais
THE MISSION
Complementary channel to distance learning

For children and families in particular children with
Special Health Needs

Building positive family
relationships

Facilitators of learning
by playing




Play and Inclusion in Cascais

METHODOLOGIES
Playful/Play

Artistic

Pedagogical

Universal artistic language
Subtitied episodes

Different areas of personal
and social development




Play 2nd 'nclusion in Cascails

Youtube channel

|

I
il ;; /
f;'/é W

l

J

Daily episodes:

/i

-SMALL ARTISTS

-GREAT THINKERS

-CREATION WITH FAMILY

-RELAX AT HOME

-THE PHILOSOPHY THAT STIMULATES ME

)
7/
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T

For stimulation:
Cognitive
Motor

Artistic
Emotions



Play and Inclusion in Cascais

EVALUATION

30 episodes with about 20,000
views

Questionnaire to 300 education
professionals

Globally...

- good suitability of the visualized
segments;

- high student satisfaction;

- positive impact on the action of
educators.




Play and Inclusion in Cascais

TEAM
Multidisciplinary work

Local Schools

Toy libraries / playworkers
Cascais City Council

Students and Teachers of the Val
do Rio Vocational School
Cooperative for the Education and
Rehabilitation of Unadapted
Citizens of Cascais

Supervision of the Faculty of
Psychology and Educational
Sciences of the University of Porto



Play and Inclusion in Cascais

Sustainability
. Increased inclusive practices in school playgrounds.

. It was published on the Ministry of Education’s portal of
practices, to be seen on a national scale.

. Received Recognition from the International Play Association:
“Playing in Times of Crisis Award".

. The channel is still active today.

CLICK HERE.



https://www.youtube.com/watch?v=kAAv8_AXJh8
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Reverse Inclusion Didactic
Programme

Pilot Projet — Primary School Children

Hugo Cruz
m matosinhos

City of Matosinhos, Portugal
Andong, October, 2022



M matosinhos Reverse Inclusion Didactic Programme

Reverse ?

Participation of people without disabilities in
programs aimed at people with disabilities in
order to benefit inclusion, since the contents an
d strategies used are accessible to all.

7—) Same Opportunities, Promove Inclusion.

Polybat UNESCO, 2005




MW ctosinhos Reverse Inclusion Didactic Programme

Full Time School
c 9 am - 5.30 pm

O

, 9 — School Cluster
Local Curriculum 32 — Primary School Children

| 4700 — Sutdents
IW\ matosinhos 110 — Teachers ECA

Physical Education & Local Sports
Music
Arts
Theatre & Cinema
Science & Computing
Chess

https://www.cm-matosinhos.pt/pages/283



https://www.cm-matosinhos.pt/pages/283

MW 1 ctosinhos Reverse Inclusion Didactic Programme

Reverse Inclusion Didactic Programme - Pilot Projet

« Design of reverse inclusion didactic activities

« Elaboration of testing scripst

39 didatic activities was testing

 After the pilot, activities were incorporated in the several areas of the Local Curriculum ECA

Inclusion Didatic Activities Testing

Theatre & Science &
Cinema Computing

Physical Education & Local Sports

Goalball Handball — wheelchair Sign Language
' ‘ N Playing without seeing!  Painting with the feet and Mel Augmer_1tat|ve and i dhess piaees by
Boccia Table tennis — sitting alternative .
L touch - blinds
communication
Polybat Basketball — wheelchair

Playing Piano with the ~ Mouth, blown and
feet with non-convention  Blind Theater
al tools painting

At = ek Golf — wheelchair; Golf -

blinds
Aroma inspectors  The Braille Chessboard -
R Rope Skipping — amputee — Chinese Shadow - blinds blinds
Wellsyionl] — sldilg wheelchair - blinds Dancing seated Blind drawing Symphony —

‘ Pictures That
Football — blinds Tell Stories




M matosinhos Reverse Inclusion Didactic Programme

m matosinhos

Reverse Inclusion Didactic

Pilot Projet — Primary School Children
Educagao Fisica « Oficinad
l&odalidades Oficina dz Oficina de O'rcmas de Cis en cia ;s OP_?_mag de
Desportivas \;,,Q Arteg Xadrez Migica S\ eatro &
Locais R (@ E Compufac,ao & Cmema
M o >




M matosinhos Reverse Inclusion Didactic Programme

Conclusions
 Positive acceptance of the students by the didactic inclusion activities
 Students showed enthusiasm in performing activities and seeing them as innovative and

challenging
« Training to ECA Teachers a key element for the success of the program

)

"\ \/\\ a8 =
the feet!

’ e
AR50, BN e 3
¥ o'y P P EnR -3

uth panting! Blind or low-vision Football The Braille Chessboard Playing with

Mo



M matosinhos

Reverse Inclusion Didactic Programme

Next Level of Inclusion

» Collaborative participation of disabled students with healthy students in the same activities, promoting this way a
real inclusive and equal education among all.

¥ besporto Es|

i

* Thank You So Much!!!
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EAJEDREZ
§ ENLA ESCUELA

@ G estratedia equcativa
i ILLESCAS

Ajedrez en |la Escuela.
Una estrategia educativa

B

iy
. de Illescas i EDUCADORA

= , lllescas
8 Ayuntamiento \ CIUDAD




Antecedentes - ;Como hemos llegado hasta aqui?

* Robert Ferguson (1995) — Chess in Education Research
Summary, tesis doctoral que recopila estudios
realizados en el s. XX desde 1925.

» Siglo XX — Estudios sobre las posibilidades educativas
del ajedrez — Binet, Piaget, Freud, De Groot, etc.

e La UNESCO (1995) recomienda a los paises miembros la
incorporacion del ajedrez como materia educativa.

ESTUDIOS CON CONCLUSIONES FAVORABLES
IMPLEMENTACION EN COLEGIOS

STUDIES WITH FAVORABLE FINDINGS

IMPLEMENTATION IN SCHOOLS lllescas

CIUDAD
EDUCADORA




Parlamento Europeo (2012). Proyecto Ajedrez en la Escuela

Ajedrez en /la Escuela (Parlamento Europeo, 2012)

«[...] el ajedrez es un juego accesible para los nifos de cualquier
grupo social que contribuye a la integracién, a la lucha contra la

discriminacién, la reduccion de las tasas de delincuencia e incluso
a la lucha contra diferentes adicciones».

“[...] chess is an accessible game for children from every social group
and can help social cohesion and contribute to policy objectives such
as social integration, combating discrimination, reducing crime rates
and even the fight against various addictions”.

Proyecto de Ajedrez en la escuela presentado por
Garry Kasparov . Avalado por el Parlamento Europeo
para su inclusion en los sistemas educativos. ‘ Illescas

CIUDAD
EDUCADORA



11 febrero 2015 — Congreso de los Diputados, Espana

Proposicion no de Ley — Unanimidad de grupos parlamentarios

1.- Implantar el programa Ajedrez en la Escuela en el Sistema oy |

° ~ . *
Educativo Espaiol, de acuerdo con las recomendaciones del jf=1 * Congreso de
Parlamento Europeo | :-‘-ﬁ los Diputados

1.- To implement the Chess in School program in the Spanish
Educational System in accordance with the recommendations of
the European Parliament

‘ Illescas
CIUDAD
EDUCADORA



BEAJEDREZ
§ ENLA ESCUELA

il a eslralegia edlicaliva
./ ILLESCAS

CURSO ESCOLAR 2016-2017

Ayuntamiento de lllescas — Introduce el ajedrez como
herramienta educativa inclusiva y global en los centros
publicos de Educacién Primaria siendo Alcalde D. José
Manuel Tofifio Pérez y como Concejala de Educacion,
Dfa. Belén Beamud Gonzalez.

Municipio pionero en Espana

Inicio 9 de enero de 2017 — experiencia piloto
Convenio con Consejeria de Educacion JCCM
15/03/2018

EL AJEDREZ, UNA HERRAMIENTA EDUCATIVA INCLUSIVA Y GLOBAL
CHESS, AN INCLUSIVE AND GLOBAL EDUCATIONAL TOOL

lllescas

CIUDAD
EDUCADORA



Ayuntamiento de lllescas — Ajedrez como herramienta educativa

EL
E,ﬁ_ﬂ%ﬁ“&ﬁ ‘ AYUNTAMIENTO DE ILLESCAS

Rl o estratogia edvcathn COMPROMISO DEL EQUIPO DE GOBIERNO 2017

ILLESCAS

REUNIONES Y ACUERDOS CON LOS CENTROS EDUCATIVOS DE
ILLESCAS PARA IMPLANTAR EL AJEDREZ COMO HERRAMIENTA
TRANSVERSAL EN EL SISTEMA EDUCATIVO LOCAL

.

PUESTA EN MARCHA DEL PROYECTO 2016-2017

.

CONVENIO CON LA CONSEJERIA DE EDUCACION DE LA JCCM
2018

8l Ayuntamiento
deIllescas

‘ Illescas
‘ CIUDAD
A EDUCADORA



Ayuntamiento de lllescas — Fases del proyecto

BEAJEDREZ

EN LA ESCUELA
Uha estraleaia ediicaliva
./ ILLESCAS

1. PUESTA EN MARCHA- Curso 2016-2017
1.2y 2.° de primaria en 3 centros docentes

2. AMPLIACION I- Curso 2017-2018
Ampliacién hasta 4.° de primaria y en 5 centros

3. DESARROLLO I- Curso 2018-2019
Se completa en todos los cursos de primaria y en 6 centros

4. COVID-19 - Cursos 2019-2020 y 2020-2021
Se incorporan clases on-line en periodo de pandemia

5. DESARROLLO Il -Curso 2021-2022
Se recupera la presencialidad en los 7 centros publicos
Total: 183 grupos lectivos para 2.302 estudiantes

lllescas

CIUDAD
EDUCADORA

6. CONSOLIDACION - Curso 2022-2023
Actual, con 7 centros y mas de 2,500 estudiantes de Ed. Primaria




Ayuntamiento de lllescas — Fases del proyecto

BEAJEDREZ
EN LA ESCUELA

Uha estraleaia ediicaliva
./ ILLESCAS

600

500

400

300

200

100

L CLARA LA )
CAMPOAMOR CONSTITUCION

BTOTALES 329 ded
ECHICOS 158 197
W CHICAS 171 247

Total : 2.302 estudiantes

Ayuntamiento
de Illescas

s

EL GRECO

551
284
267

ALUMNADO POR COLEGIOS
ILLESCAS CURSO 2021/22

beh.o

ILARCURIS LIBERTAD MARTIN CHICO ROSA CHACEL
298 187 390 103
155 99 205 58
143 88 185 45

lllescas

CIUDAD
EDUCADORA

.



¢, Por qué el ajedrez en el Sistema Educativo?

BENEFICIOS DEL AJEDREZ EN LAS AULAS

Comprension lectora

\ x,//]i—[ti
< - B o

Estructuracion O:J*W’.;”Siy
mental T / L}-‘*rv:*

Relaciones ___— @

sociales

Memoria /

Superacion

/

Logica y sentido
comun

/ Organizacion
Planificacion
-

<——— Crecimiento personal

®
. - <?////> ~ ATENCION Y
Concentracion CONCENTRACION
Atencién /

<—— Fomento de valores

ST Aprendizaje de

errores

‘ lllescas
) CIUDAD
4 EDUCADORA




¢, Por qué el ajedrez en el Sistema Educativo?

BENEFICIOS DEL AJEDREZ EN LAS AULAS

« Pensar antes de actuar

* Inclusion

« Desarrollo de la inteligencia, la capacidad de
concentracion y el grado de madurez

* Pensamiento critico y creativo

« Incorporacion de los contenidos de forma
transversal

- Trabajo en equipo, colaboracion e igualdad

* Respeto

INCLUSION, VALORES, CRECIMIENTO MENTAL Y APRENDIZAJE
INCLUSION, VALUES, MENTAL GROWTH AND LEARNING

‘ Illescas
CIUDAD
A EDUCADORA



Objetivos del Proyecto en los colegios de lllescas

Aprender jugando, jugar aprendiendo
Learning by playing, playing by learning

Trabajar los valores y el respeto al companero
Working on values and mutual respect

lllescas

CIUDAD
EDUCADORA




Objetivos del Proyecto en los colegios de lllescas

Mejorar la memoria visual y la atencion
Improving visual memory and attention

Aprender a ganar o perder
Learning to win or lose

lllescas

CIUDAD
EDUCADORA




Objetivos del Proyecto en los colegios de lllescas

Educar en igualdad de género
Educating on gender equality

Educar en integracion e inclusion
Educating on integration and inclusion

ALUMNADO EXTRANJERO POR COLEGIOS

500 ILLESCAS CURSO 2021/22

500

400

tlhil.

CLARA

o

(=]

CAMPOAMOR CONSTITUCION EL GRECO ILARCURIS LIBERTAD MARTIN CHICO = ROSA CHACEL
#TOTALES 329 551 298 187 390 103
B OTRAS NACIONALIDADES 14 13 17 < 38 Al 7

EDUCADORA

7% de alumnado de otras nacionalidades R lllescas
.\%

: ) : o : : : IUDAD
Colombia, Marruecos, Yemen, Ucrania, Chile, Nigeria, Argentina, Bulgaria, Paraguay, China o Portugal, etc. EDL



Objetivos del Proyecto en los colegios de lllescas

Integracion y empatia hacia el

alumnado con capacidades diferentes
Integration and empathy for students with different abilities

T g

% 0oL b fa N

ALUMNADO CON NECESIDADES EDUCATIVAS ESPECIFICAS
COMPARATIVA TOTAL ILLESCAS CON COLEGIOS

600

500

400

o

0
0 CLARA
CAMPOAMOR CONSTITUCION EcrEcs LR
u TOTAL ALUMNOS 329 551 298
uTOTAL ILLESCAS 181 181 181 181
=ALUMNADO CON NECESIDADES 47 38 31 T

8% de alumnado con capacidades diferentes

CURSO 2021/22

L I ‘ me

LIBERTAD MARTIN CHICO = ROSA CHACEL

187 390 103
181 181 181
12 33
§ Illlescas
CIUDAD
A EDUCADORA



Otras actividades y talleres inclusivos realizados

Mural de piezas texturizado para el alumna
do con discapacidad visual

Textured mural of chess pieces
for the visually impaired

Practicas de anotacion de |la partida de ajedrez
utilizando la lectura facil

Chess game annotation practice
using easy-to-read

Lectura facil: herramienta para la mejora de la comprension lectora c
on respaldo empirico (Fajardo, 2013, 2014). \ lllescas

CIUDAD
EDUCADORA



Otras actividades y talleres inclusivos realizados

o i Jornadas de convivencia con el alumnado de todos los

centros docentes
Mas de 20 actividades transversales e integradoras

Marzo 2022 - | Jornadas de Ajedrez en |la escuela de lllescas
Clase magistral de Leontxo Garcia, actividades colaborativas, ajedrez vi
viente, cuentacuentos...

‘ Illescas
‘ CIUDAD
EDUCADORA




FUTURO — Ajedrez en |la Escuela de lllescas

BEAJEDREZ
§ EN LA ESCUELA

~l A estraledia caueativa
ILLESCAS

DESARROLLO

Lema del XVI Congreso de ciudades educadoras:
“ldeando el futuro de la educacion en la Ciudad”

AJEDREZ EN LA ESCUELA, UNA ESTRATEGIA EDUCATIVA

CONSOLIDACION

INCLUSION

Ayuntamiento
de Illescas

‘
ffﬁg

DIVERSIDAD

Muchas gracias por su atencion
Thanks for your attention

== o MM A LT

Belén Beamud Gonzalez
Concejala Ayuntamiento de lllescas
belen.beamud@illescas.es

\y

lllescas

CIUDAD
EDUCADORA
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Bringing together project

A




® Bringing together project IAEC 2022 ANDONG

RRRRRRRRRRRRRRR

' Focus of the experience

-
&3

Inclusive education through theatre

Learners with learning disabilities and
dificulties (with measures to support learning
and inclusion)



.: Bringing together project

Benefits of theatre

Increase the cooperative work

Improve personal and social
skills

Develop the ability to dialogue

Foster an environment of
equality and equity



.: Bringing together project

Increase physical
proximity between
students

Boost the
volume of
Interactions

Raise the
guality of
Interactions

Enhance the
sociometric
positioning of
students

Improve the image
that other students
have about
students
performance with
measures to
support learning




‘: Bringing together project

Methodology

Intervention program through theatre, split into 12 sessions

Construction of a Final Mini Show




IAEC 2022 212208

R - Sociometric test
 Straight assessment form
* Non-participant observation




.: Bringing together project
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Outcomes

Using a strategy that privileges
cooperation in an environment of equity,
It was possible to significantly increase

% the physical proximity between pupils,

volume and quality of interactions,
provinding  better conditions  for
establishment of friendship and feeling
of well-being at school regardless of the
difference.
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" Thank you for your attention!

Andreia Santos
Head of the Municipal Division of Education and Youth
City Council of Santa Maria da Feira
PORTUGAL
andreia.santos@cm-feira.pt

www.cm-feira.pt
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Artistic Expression Programme at Vitoria-
Gasteiz City Council's network of
Municipal Nursery Schools
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ABOUT US
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v Vitoria-Gasteiz
(Basque Country)

Ayuntamiento
ﬁ de Vitoria-Gasteiz
n Vitoria-Gasteizko

M Udala

The City Council of Vitoria-Gasteiz has a network of nursery
schools with more than 40 years of experience — a reference in
the first cycle of pre-school education (0-3 years old).

The City Council currently directly manages five nursery schools,
distributed across different districts of the city.
v Haurtzaro Nursery School
v Lourdes Lejarreta Nursery School
v' Sansomendi Nursery School
v’ Zabalgana Nursery School
v' Zabamaga Nursery School

The Basque Government also runs 19 nursery schools in the city
of Vitoria-Gasteiz. There are therefore 24 public schools for the
first cycle of pre-school education.

Public nursery schools are suitable spaces for the education and
care of children from O to 3 years of age, providing support to
their families in their upbringing and education.

They are artistic and innovative spaces that are comfortable,
beautiful and welcoming. \ Vitoria-Gasteiz

Ciudad Educadora



ART IN MUNICIPAL NURSERY SCHOOLS
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ARTISTIC EXPRESSION PROGRAMME AT MUNICIPAL NURSERY SCHOOLS

The Artistic Expression Programme is run through two major initiatives:
1.- Transformation of spaces and creation of artistic play installations:

- Itis carried out in collaboration with the Vitoria-Gasteiz School of Arts and
Crafts. Its origins date back to 2011, within the framework of the educational
conference ‘Art, emotion and the development of identity in early childhood’.

- This collaboration makes the most of the city's resources, enriching both the
nursery schools and the School of Arts and Crafts.

- The creation of artistic play installations are linked to the works of creators.

2.- ‘Art and Early Childhood’ programme:

- This programme has been running in schools for more than 20 years, in
collaboration with local theatre groups.

- It assigns human and financial resources to promoting exchanges between
artists from different fields and early childhood.

- It generates quality meetings and guarantees the right of access to culture.
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OBJECTIVES

1.- Bridging the gap between art and childhood. The work is experimental and investigative and is
centred on the field of artistic expression didactics and the role of creativity in education.

2.- Living and enjoying art in nursery schools, both by the children and by the teaching staff and
families.

3.- Demonstrating possibilities for the aesthetic configuration of spaces based on the approaches
offered by forms of contemporary art.

4.- Fostering an intense emotional experience through the creation of ‘landscapes’ for play, inspired by
the work of contemporary artists who understand art as a global experience.

5.- Deepening the creation of a context of global and multi-sensory expression (integrating all the
expressive languages) in nursery schools, creating a specific environment that permeates throughout
the whole of school life.
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TARGET AUDIENCE AND COURSES OF ACTION

Meeting and exchange

of experiences '\ / Shared reflection

Educational innovation —<«—

Teaching staff

Bringing families closer

Direct and quality [oRiEssenco!

Interaction with
professionals from the \ Educational

world of the arts :

community
Child Families T
L laren Participatory art initiatives

Personal developme through artistic

workshops/installations
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THANK YOU!
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